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2020

NOT ONLY A YEAR OF RESET
BUT THE BEGINNING OF A DECADE OF

Human fransformation
Digital transformation
Green transformation
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What does it mean to be human@
What does it mean to live well¢
What does it mean to work welle
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In a century time our
grandchildren would work
three hours a day and
probably only by choice.

Keiynes (1930)

Y o
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Skills start with mindset development

"’Sk‘ills development

Leadership level HOW

Co-creation and collaboration
Organisational culture level : :

Employee experience journey level WHY

Mindset’developmen’r

S Adob’red from Simon Sinek, The Golden

Barbara Neuhofer Circle
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Pact for Skills for Tourism

The Pact for Skills in Tourism serves as a recovery strategy that
implements an up/reskilling framework, maximising the
potential of the tourism sector, building resilience, and

meeting the challenges of the green and digital transition.

It presents a roadmap towards skills transformation and
contributes to post-COVID recovery through immediate, short-
and long-term action and strategy.

This module’s theme shall set the base for the need of overall
higher qualification of the workforce in the sector, reducing job
insecurity and improving working conditions that assure higher
levels of recruitment and retention of workers.
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New work 2030

Any
life domain
AN

The nature of work, the workplace and
work practice is undergoing a profound
evolution fuelled by digital technology.

Communication systems

Applications, tools, platforms

Devices

New forms of digital work have
emerged and continue evolving,
providing individuals greater autonomy
in organising professional and private
roles and activities.

Practitioners become empowered to
actively design work time, space and
collaborators which is challenging the
traditionally divide between work and
leisure contexts.

Source: Rainoldi, 2021
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Digital transformation

Digital skills and competences

Artificial intelligence
Virtual reality
Big data and data analyst

competences

Sparking transformation
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Hype Cycle for Emerging Technologies, 2021

Al Augmented Software Engineering Nonfungible Tokens

Employee Communications
Applications \

Data Fabric
Decentralized Identity

Composable Applications

Generative Al

Multiexperience

Digital
Humans

Active Metadata
Management

Real-Time Incident
Center-aaS

Composable Networks —

Self-Integrating —

Gartner

Decentralized
Finance

ph
Encryption

Expectations

Ph x dAl

Named Data
Networking

Hype Cycle

Machine-Readable Legislation
Influence Engineering

— Al-Driven Innovation
“Al-Augmented Design

Digital Platform Conductor Tools

Peak of

Innovation Inflated Trough of Slope of Plateau of
Trigger Exp i Disillusi it Enlightenment Productivity

Quantum
ML

Time
Plateau will be reached:
less than 2 years ® 2to5years @ 51010 years A more than 10 years ® obsolete before plateau As of August 2021

gartner.com

. Gartner

© 2021 Gartrver, Inc. ancdfor its alfilates. All rights resarved. Gartiee and Hyps Cycle am registerad tradarmarks of Gartrar, Inc. and its alfates in the U S. 1448000
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44
Every part of the offline world

will have a digital layer. ’

Steven Van Belleghem
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Human transformation

Intersection human — technology

New forms of collaboration (robot / human)
New forms of collaboration and business
models among humans

Holistic integration of life domains

“
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/ Work-life integration ecosystems \
/ Tourism Ecosystem \
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Source: After Rainoldi, 2021
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Integrated Ecosystems

Innovation and knowledge
infrastructures and hulbs
Collaboration sector and

cross-sector (e.g. data analysts)
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When we talk about tourism up/reskilling,
we need to talk about
human employee experiences, first.
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Connected
human

experience &
CO-creation

The Connected Human Experience

EMPLOYEE

CUSTOMER \ i

PARTNER

SOURCE: RIGHTPOINT, A GENPACT COMPANY

Source: Pine, 2020
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Better employee experience leads to the
creation of a better experience for
customers, which feeds back to enabling a
more engaging employee experience.

2

Joseph Pine
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From customer experiences to designing
tourism employee experiences & life-long journeys

What can
be done to

How to train, reskill
and upskill
employees on-

How to engage
employees in an
employee

aftract
qualified
employees?

going for
emerging fourism
competences?

experience that
creates value
and wellbeing?

Attraction Work experience Retention

Short Term Medium Term Long Term
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Digital Issues towards 2030

Governance and data

Tourism data standards and spaces and infrastructures
Tourism data sharing and analysis

Tourism experiences in a digital market

Digital tourism experiences before, during and after travel
Real-time management of tourism

Virtual tourism experience and digital twins

Integrated smart tourism destination

Sharing economy platforms and new business models

Digital competences

Digital destination innovation hubs

Empowerment of SMEs, the tourism workforce and citizens

Barbara Neuhofer
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N
Digitally empowered humans in
holistic tourism ecosystems

Reach a basic level of digital intensity -

Participate in the digital value chain of tourism have an online presence , r

Digital empowerment for every stakeholder tourism providers, SMEs, &
employees and tourists as well '

Promote lifelong learning by offering advanced and dynamically up to
date training schemes

Create destination innovation hub infrastructure for knowledge
ecosystems

Training by levels of basic skills and advanced skills
Peer to peer learning practices and experiences

Tourism quality of work and employee experiences and wellbeing

Accessible lifelong upskilling and reskilling
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